N]-lﬂ\ NEW HAMPSHIRE
w HEALTH CARE ASSOCIATION

Documentation, Risk & Quality:
From Defensible Clinical Records

to Meaningful QAPI
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This interactive full-day program will combine two important areas of skilled nursing facility performance:
Defensive Documentation and Quality Assurance and Performance Improvement (QAPI).

Defensive Documentation

Documentation is essential for communication,
quality, reimbursement, and regulatory
compliance, but it is also a permanent legal record.
In an environment of increasing survey scrutiny,
audits, investigations, and litigation, the clinical
record can either demonstrate the quality and
appropriateness of care provided or expose gaps,
inconsistencies, and areas of organizational risk.

This session will provide practical strategies for
strengthening documentation across the skilled
nursing setting. Participants will explore common
high-risk documentation practices and learn how
to create records that are objective, factual,
defensible, and reflective of sound clinical
judgment.

Particular attention will be given to ensuring
documentation clearly supports resident-centered
care, interventions, provider communication,
changes in condition, follow-up, and
interdisciplinary decision-making. The program will
also address common pitfalls such as vague
language, copy-forward documentation, conflicting
entries, incomplete follow-up, and inconsistencies
between the medical record, care plan, and other
areas of the clinical record.

Participants will leave with actionable strategies to
improve documentation practices, strengthen
interdisciplinary alignment, reduce organizational
risk, and ensure the medical record accurately tells
the story of the care provided.

Data to Action:
Building an Effective QAPI Program

This interactive QAPI workshop is designed to help
skilled nursing providers translate quality and
performance data into meaningful, sustainable
improvement initiatives.

Participants will learn how to evaluate facility-
specific data, identify priority opportunities,
determine contributing factors, and develop
practical QAPI strategies that support measurable
improvement. The session will emphasize moving
beyond data review to actionable performance
improvement planning that can strengthen
resident outcomes, survey performance, quality
measures, and overall organizational performance.

Attendees will be encouraged to bring relevant
facility-specific reports and performance data so
concepts can be applied directly to their own
organizations. Through guided discussion and
hands-on application, participants will develop
strategies and tools that can be implemented
following the program.

The workshop is appropriate for administrators,
nursing leadership, quality improvement
professionals, and other interdisciplinary team
members involved in quality oversight and
performance improvement.
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Robin Sweeney is a highly experienced nurse with over 15 years of expertise
dedicated to clinical reimbursement and quality oversight. Currently serving as a : _
Clinical Reimbursement Associate for Celtic Consulting, Robin brings a deep-rooted strength in
education, sharing her knowledge to empower peers and colleagues. Her strategic approach,
coupled with an excellent reputation for resolving complex challenges and driving operational
enhancements, makes her an invaluable asset in the long-term care field.

Robin is RAC and QAPI certified and an active member of AAPACN, reflecting her commitment to
professionalexcellence. She is well-versed in all aspects of clinical reimbursement and quality,
blending her technical acumen with a warm, approachable demeanor that resonates with clients
and colleagues alike. An engaging and effective presenter, Robin excels in delivering impactful
insights that inspire confidence and drive improvement.

Date & Time: REGISTRATION

Wed, October 21, 2026 - 9:00a - 3:30p NHHCA Members $110.00
Location: Presidential Oaks County-based $135.00
200 PlL t Street, C d, NH

0 easant street, Loncord, Not Yet Members $160.00
Visit www.nhhca.org Includes 5.5 CEUs and Lunch

or click here to register:

https://nhhca.weblinkconnect.com/atlas/events-v4/register/8074
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